Board of Directors
Minutes — December 10, 2002

Directors present: Steve Bradley, Peter Easterlund, Julian Kubesh, Mike Mazzarella, May Prombutr, Dave Rugg, Tony Tellijohn
Directors absent: Martha Hurr
Others present: Lindsey Bjornson

Called to order: 5:46pm
The agenda and November 2002 minutes were approved.

The need to do strategic planning this year was discussed. The consensus was that planning would
be a worthwhile activity. A retreat will be organized to get that process started. Some discussion
with one or more attorneys about the proposed change in corporate structure was recommended
for the January meeting.

Mazzarella suggested that it might be worthwhile to contribute funds to the Marcy-Holmes
Neighborhood Association. Consonant with current policy, the board declined to make such a

contribution.

Rugg gave a brief overview of feedback from people assisted by our contribution to the NASCO
Scholarship program. Copies of the letters are attached.

The next meeting date will be Tuesday, January 14, 2003.

Adjourned at 7:26 p.m.

Respectfully submitted,
David §). Rugy
David J. Rugg
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