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ORGANIZATIONAL OVERVIEW

Riverton Community Housing exists to assist in makingtheOOOOE O 1T £ OOODA
educational goals more accessibl&Vith the trend on college campuses toward
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committed to providing a cooperative housing model to provide quality, affordable

housing to students at the University of Minnesota and other schools in the area.

Coop housing is membexontrolled housing. Residents who live here are members,
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the co-op. The board makes decisions regarding budget planning and building
improvements in addition to planning social and cultural events for-o@ members.
Everyone can participate!

As a premiere network of student housing cooperatives in North America, Riverton
has a strong record of teaching and leading college students toward the housing
cooperative model. As a nonprofit, Riverton provides both a hands educational
experience for student leaders, and a financial model that offers attractive rental
rates in well-maintained properties.

ORGANIZATIONAL HISTORY

In 1945 as soldiers returned to the University of Minnesota, 30 veterans sought to
create a social venture where affordable meals would be servddis entity became
known asthe Chateau Cepp Dining Club In addition to meals, the Clumcludeda
recreation room with table tennis and pool tables, a TV room and a reading lounge

With shifting market conditions and the growing need for affordable housing in the

I AOA ZAYAWH U0 > Yéhtrihboad Bf Birec@o@s worked with multiple
public and private partners to replace the dining eop with 127 apartments. Thus the
20-story Chateau Student Housing Cooperative was born; the first students moved in
for the start of classes in the falbf 1973.



ORGANIZATIONAHISTORX0ont.

The Chateau was so successful that there has been a waiting list ever since the doors
opened. To expand the amount of member controlled affordable housing, the
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cooperatives and a retal towvnhome community have been added since 1995,

putting the current total number of units at578 The nonprofit organization, known

as Riverton Community Housing since 1972, has served many thousands of students

of the University of Minnesota and nearbygolleges.

Riverton is now growing in ways the original members of the Chateau board could
only dream about and will continue to provide quality, affordable, democratic

student housing for another 40 years and beyond!
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Mission
To develop andmaintain quality student-oriented housing communities
operating on a nonprofit, democratic basis.



COMMUNITIES

The ceop communities house students in the Dinkytown, Seward, Marcy Ho
and Southeast Como neighborhoods of Minneapolis.

Brook Avenue

Brook Avenue Housing Gop is the newest Riverton

: . Community Housing Caop, opening August 2019. Brook

1 A L Avenue is located in the Southeast Como neighborhood.
i s It is a 95unit property.

The Chateau

The Chateau Student Housing &@p is a 124nit

apartment complex located in Dmkytown near the =
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building in Dinkytown, it boasts some of the best views

in the University area.

W Fourth Street

' Fourth Street Student Housing Gop has a unique
location on thecorner of 4" Street and 13 Avenue SE
in Dinkytown. It is modern student living including a

= computer lab and study rooms and a restaurant on the
L first floor.

Franklin

= "" ~apm Franklin Housing Cop is located in the historic Seward
o '; ';'j ok neighborhood near theWest Bank of the U of M
L & 5> campus and Augsburg College.
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Marcy Park

The Marcy Park Student Housing &@p is made up of
two separate buildings totaling 57 apartments. It is
located near the East Bank about % mile from the
University of Minnesota campus.




Marshall

Marshall Student Housing Gop is a 14init apartment g%
building. Located just two blocks from the U of M Easji %
Bank campus, the close proximity provides % L
convenient access to Dinkytown restaurants and
entertainment venues within walking distance.

Cole Townlomes

Cole Townhomes is a 36nit townhouse complex

located just south of Como Avenue SE about one and a
half miles from the U of M East Bank campus. The
townhomes are large, thredevel homesoffering two

or three bedrooms
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Executive Directorof Riverton Community Housing
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OVERVIEW OF THE POSITION

The Executive Director is responsible for the successful overall management and
operation of Riverton Community Housing (RCH) in accordance with its core mission
and values, to intude strategic planning, board relations, financial operations, human
resources, leadership, supervision, managing daily operations, contracts and
compliance, public relations, cop governance support and other responsibilities
related to effectively manaing RCH property and operations.

This position is open due to the retirement of Gary Ells] AAO ' AOUS O | AA/
Riverton has grownfrom a single 124nit buildingto a $50 million enterprisef seven
CO-0p communities.

EssentialResponsibilities:

Strategic planning
1 Take a lead role with the Board in proposing and/developing current and long
term organizational goals and objectives as well as policies and procedures for
RCH operations.
| Create and implement action plansto aBhA OA CT AT 6 AT A AT OOO0OA
stability, organizational innovation and efficiency.
9 Develop and implement policies to ensure strategic objectives are met.
1 Ensure implementation of policies and programs to achieve optimum results.
Boardrelations: Create and maintain a strong and effective working relationship
with the Board to ensure organizational objectives are met.
1 Work with the Board to:
o Develop and implement strategic plan in accordance with the RCH mission and
values.
o Ensure the iscal accountability of the organization.
1 Identify, assess, and inform the Board of Directors of internal and external issues
that affect RCH.
o Provide and effectively explain RCH financial statements
o Communicate any staff issues requiring Board assistanc



9 Serve as a professional advisor and resource to the Board of Director on all
aspects of the organization's activities.

1 Assist the Board President in planning and organizingpnthly Board meetings,

ensure Board members are provided the financial and other information

necessary for successfund productivemeetings.

Work with the Board to identify and select qualified Board members.

Manage miscellaneous projects and complete varioussks as needed to

effectively operate RHC and as requested by the Board of Directors.
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Financial operations Oversee all accounting functions including those necessary for
auditing, budgeting, financial analysis, capital asset and propemyanagement and
payroll.

1 Work with leadership team to create and monitor operating budgets for Riverton
and eachco-op property site.

91 Prepare annual budgets and capital improvement budgets and submit to Board

for approval.

o Evaluate the condition of the phgical buildings, taking into consideration the
length of life of buildings, roof, air conditioning, boilers and other physical
aspects for short and long term budgeting purposes.

Monitor and analyze monthly, quarterly and annual financial reports.

Overseethe dayto-day accounting activities, to include: signing checks, evaluating

and authorizing expenditures, payroll review, etc.

1 Address and resolve financial issues and questions on argoing basis as well as

for reports, annual audits, board communicati, etc.

Interpret and explain budget considerations téhe Board and toco-op members.

Sustain high occupancy rates in all properties.
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Leadership, human resources, supervision and employee developmeResponsible
for all aspects of human resource maiggment.

1 Oversee the human resourceelated activities of all staff, includingtegal
compliance, employment, benefits, compensation, payroll, policies and
procedures, employee handbook, performance management, job descriptions,
employee relations, disciphiary action, and other employeeelated activities.
Organize staff duties and responsibilities to fulfill the mission and strategic plan.
Create a positive, engaging work culture.

Directly hire and supervise RCH senior staff.

Provide leadership to all stdfand work direction to staff as appropriate.

Ensure staff has the qualifications, education, training and skills to effectively
achieve RCH goals.
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1 Oversee work plans and development plans for all employees in alignment with
RCH budget anaperating needs.

Daily operations: Ensure the proper management and maintenance or RCH

property and assets.

1 Monitor the performance of each ceop and RCH, and take steps to maximize the
efficiency of each property.

1 Oversee and coordinate all activitieotensure staff is appropriately handling
housing occupancy and building/facility maintenance activities.
o Oversee activities to ensure maximum occupancy.
o Oversee activities to ensure proper upkeep and maintenance of all RCH

premises.

1 Perform dayto-day opeaational tasks necessary to the smooth running of the
organization.

9 Perform special projects and other research and other related activities.

Legal and regulatory contracts and compliancg 00T OAADO 2#(80 1 AC

ensure that the legal obligatios of RCH are achieved.

9 Stay current on all legal and regulatory issues and national trends relating to
property management, housing laws, city and other regulations, fees, inspection
requirements, etc.

1 Effectively manage relationships with city and statgovernmental agencies,

Inspectors, financial agents, and ensure that RCH and each property is in

compliance with all statutory and contractual requirements.

Stay current on related financial and employment laws and practices.

Review, analyze, administer ahnegotiate all contracts for vendors, services,

repairs, construction, etc. to include: monitor progress of agreements, maintain

agreement documentation and ensure fulfilment of agreement terms.
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Public relations

1 Act as spokesperson for RCH with theedia and serve as primary representative
of the organization.

1 Develop strong, longlasting relationships with community associations and
leaders, to include connecting with local, city and state council representatives.

1 With the Director of Housing, maitain involvement and visibility within the local
communities, to include attending local meetings and events.

1 Oversee the marketing activities of the RCH housing sites.



Coop governance management and support:
9 Ensure that all RCH interactions with theo-op propertiesfocus on the
I OCAT EUAOCET 160 1 EOOEIT OI AOEI A ATi1 Ol
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govern the coop and serve its residents.
1 Ensure that managemast is servicing, guiding and supporting the needs of each

co-op board related to operations, maintenance, finances, etc.

E

ManagementResponsibilities

The Executive Director reports to the President of the Board of Directors. Positions
reporting to the Exeative Director areAccountant, Director of Housing Services and
Director of Facilities and Maintenance

QUALIFICATIONS

1 B.A. or B.S. degree in business or related field; Masters Degree preferred.
9 5 or more yearf experience in property managemenbor related experience
1 Experience working with cooperative housing preferred; experience with
governance approach to property management

Experience working with ceop form of business and ownership preferred.

5 or more years senior management/supervisoexperience

Experience working with volunteer boards and committees

Experience in developing, monitoring and evaluating intricate organizational
budgets.
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Knowledge, Skills and Abilities

1 Exceptional leadership, management, supervisory and motivational skills;

functions well as part of the leadership team.

Able towork with and support board of directors.

Thorough knowledge and understanding of nonprofit organizations operations

and adminstrative management.

9 Able to supervise employees, set objectives, give direction, delegate to, motivate
employees and create teanoriented workplace.

1 Intelligent and articulate individual who can relate to people at all levels of an
organization; exceller written and verbal communication skills, including public
speaking skills to be effective and persuasive in presenting RCH and its mission to
various government agencies and the public

1 Able to work and communicate successfully with a diverse populatiand build an
environment of equity and inclusion in all matters

1 Strong administrative, operations and organization skills.

l
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Strong mathematical and quantitative ability and experience with
accounting/finance to create, analyze and manage budget, finangttements
and projections.

Possess critical, analytical thinking to synthesize complex information and
identify, evaluate, problem solve and give direction regarding problem resolution
for individual and organizatioAvide issues.

Excellent negotiation skKls with experience in contracts.

Knowledge of the physical/construction aspects of buildings and facilities.
Able to read, analyze, and interpret the most complex documents.

Possess thorough, organized and detakiented approach to work.
Collaboratbn, networking and relationshipbuilding skills.

Able to manage multiple projects simultaneously.

COMPENSATIONND BENEFITS
The salary range for the position is $140,0a060,000and includes participation in the
I OCAT E UA O Eplaniaciding fattidpatiorarOa SEP pension plan
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PRESENTING THE TWIN CITIES OF MINNEAPOLIS AND ST. PAUL

When the Twin Cities hosted the Super

Bowl in 2018, it cast an international

light on what the organizing committee
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the world an upclose and personal
view of what those of us who live here
already knew. Minnesota Nice is for
real.

The Twin Cities of Saint Paul and
Minneapolis are a unique blend of
smdl town and major cosmopolitan
hub. Both urban cores boast a thriving
business atmosphere. Saint Paul, as
the state capitol, is home to state
government and has a more historical
vibe. Minneapolis is the larger and
more commercial of the two cities.
Outside of the central downtowns,
however, both cities have many
distinct neighborhoods, and residents
identify more with their individual
communities than with the larger city
as a whole. And the best news is
housing in most of our friendly
neighborhoods is afbrdable and
welcoming.

The Twin Cities lives up to its Bold
North tagline in every way. Residents
enjoy fourvery distinct seasons,

none of which will let you down.

According to the website WalletHub,
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cities with the most green space. Both
cities share a common root of being river
towns, and the great outdoors is a major
attraction for residents and visitors alike.
In addition to the mighty Mississippi
River, there are more than 900 lakes in
the metro area and surounding suburbs,
upwards of 300 parks, and miles of
biking and walking trails.

Nearly every weekend in the summer
there are several outdoor events for
participants and spectators triathlons,
biking races, running races, boat races,
water skiingcompetitions, cultural
celebrations, golf tournaments, and
more.

The summer highlight for many
Minnesotans is the Minnesota State Fair.
One of the largest of its kind in the
country, ours is a worleclass showcase
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industry, arts and entertainment




Held on a 326acre parcel located
between St. Paul and Minneapolis, it is
a self supported organization and has
been held on the Minnesota State
Fairgrounds every year sincé885.

Assummer turns to fall, the region
puts on a breathtaking autumn show
that draws visitors from miles
around. While fall is a fleeting
spectacle, the active lifestyle of
Minnesotans doesn't go dormant
during the winter either.Being hardy
in every way, we tak advantage the
miles of crosscountry skiing trails,
downhill ski areas, ice skating,
snowmobiling, sledding, and ice
fishing.

In recent years Minneapolis and St.
Paul have become two of thenost
diverse cities in AmericaAlmost six
percent of the popuation identifies
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the largest in the United States. St. Paul is

the heartof- ET T AOT OA8 O (111
community as well, and is home to the

largest urban concentration of Hmong
residents in the country It is by design
OEAO xAB30OA AiI AOAAAA (
uniqueness.Our multicultural

communities present us with diversity in

the workplace, astrong workforce and an
added bonus of getting to know the

world, and coming to understand different
cultures on a more intimate scale right

here at home.

One of the best places to get a taste of our
many blended cultures is Midtown Global
Market on LakeStreet in Minneapolis.
Midtown Global Market is a welcoming
indoor market and meeting place

featuring an abundance of ethnic dishes,
gifts and groceries, from Mexican and
Middle Eastern to Vietnamese, Indian,
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organizations in arts, politics, culture,
advocacy and religious sectors
serving the community
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